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AMC — Army READINESS Command... Supporting Every Soldier Every Day



Total Support...

Security Assistance

What AMC Does For
The Soldier..

If the Soldier

Fightswith it...
Fliesit...
Drivesit...

Maintenance

Communicateswith it...

Communication

& Electronics Tra"’]S\Nith it...
Wearsit...or
Eatsit...

Weapon Systems
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Army Vision

“A Force That Is Responsive, Deployable, Agile,
Versatile, Lethal, Survivable, Sustainable, and
Dominant at Every Point Along the Spectrum of
Operations, Anywhere in The World”

RESPONSIVE - Time, Distance, and LETHAL - Fully Dominant in the
Sustained Momentum Forward C_ombat Dynamic-M_ovement + _
Deployed Forces, Forward Positioned Firepower + Protection + Leadership.
Capabilities, Force Projection Erase Distinctions Between Heavy &
DEPLOYABLE- 1 Bde in 96 hrs, Light Forces

1 Division in 120 Hours, 5 Division SURVIVABLE - Technology -Maximum
in 30 Days Protection- See Deep, Attack Early,
AGILE - Transition Rapidly Across The Increased Hit/Kill with Smaller Calibers
Spectrum of Operations & Back SUSTAINABLE - Small Log Footprint &

Replenishment, Leverage Reach Back,

VERSATILE - Multi-capable Forces - Systems Design Approach

Rapid Task Organization
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AMC Vision

THE Army's provider of MATERIEL READINESS...
Technology, Acquisition, Materiel Development,
Logistics Power Projection, and Sustainment...

across the spectrum of military operations.

#* Focused and Accessible
Support to the Warfighter From Q Logistics Power
Laboratory to the Foxhole Fressied

#* ONE STOP for Technology, READINES
Acquisition, Logistics A gifjggtlfogn%

Projection, Sustammen Excellence A

.. SupportingEvery Soldier Every Day.
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AMC Scope of Business

49384  Civilians
$19'ZBFY99 1,579 Military

$323BTotal Expenditures | 000t Family

Peoaple 149 |Lecations
3.05M Toens p
Ammunition 40 States

Wholesale Stockpile Worldwide 24 Couniries

8 AMC R&D Labs RD&A EMS
74%, Army S&T $ _ 4,500 Cases
40% Army RDA $ Depot Inventories $48 B Value
Maintenance $7.66B
Reqguisitions RN A
$1.7B FY99 Processed <> MY
7.1 M DLA

Srall Cornrmand, Doing Big Business !
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AMC Is Engaged In Worldwide Operations

|_Assigned |and | Deployed | Personnel

France 5(1/4/0)
Germany 537 (272/35/230)
ltaly 64 (19/13/32)
Luxembourg 325 (3/8 /314)
Netherlands 639 (53/27/559)

UK 36 (207 71/9)
o e
Kuwait 108 (21 /10/77)
Saudi Arabia 573 (67 /91 /415)

Belgium 6 (5 /1/0)
Egypt 73 (7/0 /66)
—_— —"4

Y

A\

NS

Korea 272 (127/45 /100)
Japan 6 (4/1/1)

Canada 4 (3/1/0)
Alaska 12(10/2/0)

Honduras 2 (1/1/0) I

Qatar 78(10/12 / 56)
o

Deployed Personnel
Joint Forge (Bosnia) 49 (18 / 4/

Joint Guardian (Kosovo) 95 ( 16/ 4

Total (CIV /MIL/CONTR))
2933 (669/289 / 1

Hawaii 32 (19/10 / 3)
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Foreign Military Sales
4,500 Cases
Worth $48B

Spend  $53M/ Day
$26M  Direct
$27M  Reimbursable

A Day at AMC

A -

One New Patent Application/Day
EVERY DAY: Hundreds of ) : =
. : New Equipment Training
Experiments ongoing TeCh n0|0
in AMC R&D Laboratories gy L0yt D)
750+ LARs in 44 LAOs
450+ Ammo Safety
Inspectors ;
100 Contract Actions R E A D E S S g?:i‘g Lej\clihsgrdswsors
Completed Per Day with CINGS
St ST Process 3,000 AMC
Acquisition LOGISHCS | qoqiaiions perday
/.
DepotMaintenance P Maintain/Preposition
In Process On War Reserve Stocks
Congressional Inquiries: 80+ Helicopters 800+ Tanks
More than 2 per day 90+ TankS 600+ BFVs
200+ Bradleys 900+ M113s




AMC —The ONLY Place in the Army

Where Technology, Acquisition,and Logistics
are Integrated to Assure Army Readiness

Technology
Generation /
Application

Acquisition
Excellence

Logistics
Power
Projection
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AMC's Face To The Field

110 Science & Technology Advisors
44 Logistics Assistance Offices

750+ Logistics Assistance Rep

450+ QASAS/Ammo Safety Inspectors

18 FAST Advis

~® Field Assistance in S&T
@ ARL Human
Res & Eng Dir (HRED)

[ standardization

Australia Groups

AMC Support
to Battle Labs
LARs
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AMC Field Support Centers

The Soldier’s
INCLUDES:

Gateway to AMC

* LAOs
*LARs
* Elect Sust Supt Ctrs

* Maint and Supply
Support for all
commodities

+ Field Service Reps . Bliss, TX

. Sill, 9K
. rlood,

* Science Advisors
* Fielding Teams

*« TMDE

* AOAP

+ Contractors

OPTIMIZE LOG SUPPORT TO
WARFIGHTER BY:

+ Coordinating all AMC support

UL LS

* Teaming with customers to

9 More Sites

expand support
FY00-01 P PP

As of 23 August 00
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The Army Transformation

2010>>

b)

SuUS LN & Ragagjije
Logistics

Power
Projection

Technology . i S @hjective
GendBion & R&PrandBrocurement —
Application H H

Tech

Solutions

Acquisition
Excellence Interim

Fordg

First Unit

Interim Equipped
2000 Bor 2003 Objective

. . . Responsive, Deployable, Agile, Versatile,
Lethal, Survivable, Sustainable.
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New Technology for the Army Vision

SBCCOM TACOM CECOM

« Land Warrior « AV Medium Armored « 105 mm Assault * Enhanced Situational
* QOL for FCV Crews Vehicle Gun Awareness
* Improves CB Filtration - Propulsion Systems - 165 Howitzer « Digitized Installations
* Inflatable Shelters « Future Combat « Striker 40mm 4 -Reachback Capability
« Stand Off Chem Systems wmmm———Grhurst £« Power Sources

Agent Detector * Advanced GPS
* Precision Aerial DeIi\&

. Common Platforms
’i 2" Gen FLIR
» Enroute Mission
AMCOM Planning System
« Compact Kinetic - 1-& » Multifunctional OTM
Energy AT Missiles - e e Secure Adaptive
« Joint Transport [Bee Communications
Rotocraft » Tele-maintenance
« UAV * Improved Mine Detectior

*2nd Gen FLIR

 Turbo Shaf i
Turbo Shaft Engine ‘ ‘ AMC ‘ ARL
STRICOM < Revolution in Military Logistics

« Compact Power

« Integrated Training « CSS Transformation « Ultra-Light Weight

* Close Combat Tactical « Recapitalization Materials & Structures
Trainer (CCTT) * Robotics - Advanced

* WARSIM Army Vision Puts AMC Sensors

*« AVCATT (Avn Combined
Arms Tactical Trainer

P

on the Technology Map * Weapons Lethality
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Your Army
has Changed

and Is Still Changing...
and AMC is Changing

A
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America’s Army Has Changed
The Force ictivei\/lilitaryl

of Demsuon v ¥

o o 2000 — 480K
1989 — 18 AC/DIV/ -, J —
2000 — 10 AC DIV = g
' 989" 58% FShing

L 1999 75% Soldier spent
i 121 days away
from home in

FY99 down from
138in FY96

. o
iy ce Making the | 1989 —420K
1089 — 395.48 R Tough Calls R
200 BEEEN 0 Adapt to the B
Environment
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AMC Is Changing

Mllltary § Civilians * | Ammo Plants

8,937 to 1,520 102,595 to 44,204 17to 8 19to 9
Lone Star Anniston
Radford Blue Grass
Lake City Corpus Christi
Holston Hawthorne
lowa Letterkenny
o= Milan Red River
O A Do wh 52% Crane Sierra
PROE D 490 . McAlester Tooele
> Tobyhanna

RDTE D %
(Ammo_Dowm 42% d
.(Constant_pq_!,_ﬁ FY9

*Baseline FY89 (Nov 89 PBG) - Compared to FY05 (Oct 99 BES PBG)
Military/Civilian Manpower Data exclude TECOM transfer to ATEC
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CGAMC's Top Ten Focus Items
Single Stock Fund

22l National Maintenance Program
GCSS-A
8 Recapitalization
Revolution in Military Logistics, CS/CSS Transformation
n Technology in Support of the Army Transformation
74 Force Protection
iei Army Field Support Centers
People (Hiring, Retaining, Training, Awards Program, EEO/EO, etc.)
(1 QDR

Supporting Army Vision & Sustaining Army Readiness

AMC — Army/READRINESS Command... Supporting Every-Soldier Every Day



